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VisionFirst Advisors
A New Way to Partner

VisionFirst Advisors

• Location Advisory Work

• Developing High Performing Teams

• Economic Development Strategy

• Effective Marketing and 

Communications Strategy



Why Economic Development
Jobs lead to a vibrant economy

VisionFirst Advisors

• Provides revenues

• Better quality of life

• Supports education

• Transportation

• Public safety

“This is one of our most 
powerful findings ever. 

‘A good job’ is more 
important than having a 
family, more compelling 

than democracy and 
freedom, religion, peace 

and so on.”
- Jim Clifton, CEO, Gallup  



A Jobs Strategy
Three leverage points 

VisionFirst Advisors

• Speed of business
• Ease of doing business
• Environment conducive to start-ups

Market 
Opportunities

• Tourism
• Business Retention & Expansion
• Infrastructure

Facilitated
Strategies

• GAME CHANGERS!Competitive
Projects



Risk Factors
Mitigate risk to win projects

VisionFirst Advisors

• State business climate

• Local business climate

• Ready product 

• Workforce

• Reputation risk

• Incentives



Use of Incentives
Increased scrutiny of effectiveness

VisionFirst Advisors

• Wrong assumptions

• Fiscal irresponsibility 

• Special interest groups

• Media

• Political ideology 



Incentives Moving Forward
Use will remain a factor

VisionFirst Advisors

• More than financial

• Use and purpose

• Transparent

• Track results and ROI

Transformational Not Transactional



In Closing
Economic development is a choice

VisionFirst Advisors

The mindset to succeed

A holistic strategy 

Implement and adjust 
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